
Leadership & CULTURE

WORKSHOP

Step into your role as a confident, culture-driven leader. This transformative 
workshop is designed for salon owners and managers ready to elevate their 
leadership skills and cultivate a team environment rooted in trust, 
communication, and shared vision.



In This Workshop, You’ll Learn
 Proven strategies to overcome common leadership challenges in the 

salon industr
 How to improve communication and collaboration across your tea
 Tools for setting clear expectations and boundaries without 

micromanagin
 Ways to align your business values with everyday action
 How to build a thriving team culture that supports growth, creativity, 

and accountability


Free Class           All Materials Provided           Half-day           Goodie bag

Goodie Bag           All Materials Provided           Half-day           Free Class 

Marie-Eve 
Medz

DAY 1: AFTERNOON


